
A New & Improved 
Source for  Market Intel l igence
Canadian produce data is notoriously difficult to access. Ask anyone selling fresh fruits and
vegetables to a top Canadian grocery retailer, and they’ll tell you how challenging it is to get
reliable, actionable information. Without the right insights, planning, forecasting, and making
strategic decisions becomes guesswork.

In 2023, we launched our signature Canadian report, Proxy Market Share. Recognizing the need
for a more comprehensive resource, last year we rebranded it as the Produce Report: Canada.
The change reflected the expanded depth of intelligence, now incorporating volume and consumer
data alongside market share, creating a truly complete view of the Canadian marketplace. It has
evolved from a simple reporting tool into a full intelligence resource, delivering insights that are
critical for strategy, sales, and marketing decisions.

This year, the Produce Report: Canada has been significantly enhanced. It now includes richer
consumer profiling, alongside a user-defined category overview page known as the Meeting
Primer. The primer is designed to prepare your sales, marketing, business development, and
executive teams for meetings with key Canadian retailers. It delivers a detailed, tailored
category narrative focused on your target retailer, along with market share and volume
statistics, your very own negotiation assistant fueling a series of negotiating thought starters,
and the most impactful of the SWOT graphs from the report.

The Meeting Primer becomes indispensable for anyone heading into a retailer meeting. It
ensures everyone on the team is informed, confident, and ready to maximize every opportunity.
Alongside the core intelligence of the Produce Report: Canada, it transforms data into
actionable strategy, helping your business thrive in the competitive Canadian produce market.



The second tab, named ‘Product Analysis’, is where users specify the exact

intelligence displayed across all tabs in the report. By choosing options from the

two dropdown menus, users can select the category and retailer to be included in

their analyses. These selections are adjustable at the user's discretion.

Once the desired options are chosen, clicking the button labeled “Submit Updated

Targets” activates the A.I. engine in the Produce Report: Canada, which works

diligently to create the components of the Meeting Primer. It is important to note

that the dropdown menus influence selections throughout the report, including the

Meeting Primer page; however, only the button will trigger the A.I. engine to modify

the narrative aspects of the Meeting Primer.

The New & Improved Produce Report: Canada Usage Guide
Eight tabs, each providing valuable intelligence from a different vantage point  



The third tab, titled Meeting Primer, showcases one of the essential improvements in

the 2026 Produce Report: Canada. The two-page primer includes:

Category narratives

Key category statistics

The most valuable SWOT graph, specifically focusing on your chosen retailer

An exclusive Negotiation Assistant, offering insightful, retailer-specific thought

starters to help you initiate negotiations.

This resource will soon become indispensable whenever you engage with your retail

customers, whether in casual discussions or during critical seasonal and annual

negotiations. Just print off and bring along to your meetings. Remember to click the

button on the Product Analysis page to access the overview and negotiation

assistant.



The fourth tab, labeled ‘SWOT Analysis’, is a crucial intelligence feature within The

Produce Report: Canada. Here, you can visualize the market leaders and laggards,

as well as the winners and losers. This analysis is presented through five distinct

four-quadrant graphs that categorize retailers into specific quadrants:

Strengths: Retailers with a household penetration index above 100, experiencing

growth in penetration relative to the market.

Weaknesses: Retailers with a household penetration below 100 that are declining.

Opportunities: Retailers with a household penetration below 100 but showing growth.

Threats: Retailers with a household penetration above 100 that are shrinking.

Each chart provides insights into different market segments:

1.Each retailer's regional businesses for the selected target category in the Product

Analysis.

2.Each retailer's individual format businesses for the target category.

3.The target retailer's regional businesses for the selected category.

4.The target retailer's individual format businesses for the chosen category.

5.The target retailer's format business across each region in which it operates. This

SWOT analysis delivers the most comprehensive intelligence available on this tab,

making it invaluable for understanding your target retailer's strengths and weaknesses

in great detail.



The fifth tab, titled ‘Product Winners & Losers’ is another user driven analysis. The

user can review the top 10 fastest growing categories and the top 10 fastest

shrinking categories, comparing current results to the year prior’s results. 

By selected the appropriate group, the user can view these results nationally,

regionally or by grocery format. this intelligence is useful in determining trends in

the market place and if those trends are regionally specific or specific to different

grocery formats. This feature is only available on the quarterly and annual reports



The sixth tab, known as ‘Volume Whisperer,’ stands out as one of the most powerful

features of the Produce Report: Canada. By selecting a category from the Product

Analysis page, users can effectively ‘size the prize.’ This feature utilizes volume

availability data directly from Statistics Canada, which is transformed into reliable

estimates for volume usage by retailers through the advanced, proprietary Volume

Whisperer algorithm.

This algorithm leverages data from the report, enhanced with retailer store counts,

Canadian demographic information, USDA North American shipment data, and

estimates on food service versus retail splits by commodity.

Volumes are presented as annual, quarterly, or monthly estimates depending on the

report's timeframe and are further broken down into truckload requirements by

Canadian region for each major retailer. This resource offers an incredible wealth of

detailed information that is not available elsewhere.



The seventh tab, named ‘Consumer Profiles,’ has seen significant improvements

since its initial launch in the Produce Report: Canada. These enhancements provide

a more comprehensive overview of the consumer profile while still offering a visual

representation and description of the primary consumer associated with the

chosen product. This powerful feature allows users to gain deeper insights into

their product's consumer base.

Understanding this information is crucial for both suppliers and retailers, as it

enhances the user's consumer intelligence and strengthens their relationship with

retail customers.

Leveraging Execulytics consumer data, this user-driven analysis highlights the key

demographic characteristics and shopping behaviors of the selected product

category.



The eighth and final tab, labeled ‘Market Analysis’, contains raw data on household

penetration and market share. The first page of this tab showcases national

household penetration figures for each product across various retailers. We collect

this data monthly by surveying 1,000 Canadian grocery shoppers about their

produce purchases, including both what they buy and where they shop.

Each retailer’s household penetration is indexed against the overall market,

highlighting both leaders and laggards. This figure is then multiplied by publicly

available national market share data to derive our Proxy Market Share. The

difference between this value and the corresponding metric from the previous year

indicates the change in proxy market share. For further clarification, please refer to

the Terminology section later in this user guide, which provides detailed definitions

of all terms used in The Produce Report: Canada.

Subsequent pages offer a breakdown of this intelligence by Canadian region and

retail format, focusing solely on household penetration and penetration index.

Unfortunately, reliable, publicly available market share data for these smaller

segments of the Canadian market is not accessible.



The Produce Report: Canada uses various terminology, including:

Household Penetration & HH Pen%: 
Refers to the percentage of households that have purchased the product in question

during each measurement period. 

HH Pen% Index: 
This is the household penetration index and compares one household penetration value to

the entire market. It is measured by dividing the target household penetration value into

the total market household penetration value and displayed as a percentage. An index

value over 100% is considered over-indexed (i.e. performing better than the market), while

a value under 100% is under-indexed (i.e. performing worse than the market). A value of

exactly 100% signifies that performance is equal to the market.

Index Change: 
This measure is displayed on the regional and format breakouts. It is the change in the

household penetration index from the same period last year.

Market Share Proxy: 
The estimated market share. This is only displayed in the national analysis. It is calculated

by multiplying the household penetration index by publicly available, total store market

share data.

Market Share Proxy Chg: 
This is also only displayed in the national analysis. It is the change in the market share

proxy from the same period last year.

SWOT:
An analysis that categorizes business performance in a category as either a strength,

weakness, opportunity or threat.

     Categories in the SWOT analysis:
      Strength: A household penetration index over 100% and an index change greater than 0%

      Weakness: A household penetration index under 100% and an index change less than 0%

      Opportunity: A household penetration index under 100% and an index change greater than 0%

      Threat: A household penetration index over 100% and an index change less than 0%

Terminology



Contact: Mike Mauti
(416) 418-8532
mike@execulytics.ca

The NEW and IMPROVED Produce Report: Canada is a cost-effective, all-in-one intelligence resource for the
Canadian produce market. It reveals retailer strengths and weaknesses within your category, highlights growth
opportunities, helps size volume potential, and provides consumer profile insights. It also includes retailers that
traditional reports do not measure. Most importantly, it comes with the exclusive Meeting Primer, ensuring your
team is better prepared for Canadian retailer meetings than your competitors. The value delivered far exceeds
the price.

FAQ’s
1) Is this the same as market share reports from other companies?

Not quite. Traditional market share reports rely on front-end data from retailers that
choose to participate, so the results only reflect those specific retailers. Our data
comes from the Execulytics consumer panel, which captures the produce shoppers buy
and the stores they visit across the full retail landscape, without any retailer
limitations.

2) Is The Produce Report: Canada better than typical market share reporting?
Both tools have value, but they serve different purposes. Traditional market share reporting provides precise
numbers but only for participating retailers, so it lacks full coverage. The Produce Report: Canada estimates
retailer shares by combining indexed household penetration with publicly available full-store market share data.
This approach offers a more inclusive view by covering all major retailers. While the data is estimated, it is
extremely useful for spotting leaders, laggards, growth opportunities, and declining businesses.

5) Why use The Produce Report: Canada rather than other reporting tools?

3) How does the Volume Whisperer estimate retail volumes?

4) Is it accurate?

IIt uses a detailed algorithm that draws on several data sources: The Produce Report: Canada’s own market share
estimates, per capita availability from StatsCan, seasonal shipment volumes from USDA data to understand
timing, and researched estimates showing the retail versus foodservice split for each commodity.

It delivers a dependable projection of overall volume requirements and accounts for seasonality. It does not
predict year-to-year changes in merchandising, such as new promotions or advertising strategies that may
temporarily boost or reduce sales. Even with that limitation, it remains a powerful tool for identifying
opportunities and building retailer-specific selling stories that cannot be replicated by other reporting services.

This year, we are launching the second edition of our detailed category deep-dive reports. These include full
SWOT analyses, enhanced category insights, organic penetration, packaged versus bulk splits, and varietal details
for major commodities. Users will gain a sharper understanding of retailer strengths, weaknesses, and consumer
behaviours across every measured attribute. Best of all, Quarterly and Monthly subscribers receive these deep
dives at no additional cost.

6) What’s next for Produce Report: Canada?



PLUS 
Any

Category
Deep Dives

CDN$

$1,500 + H.S.T.

$6,000 + H.S.T.
Add quarterly advisory
services $1,000
  

$9,000 + H.S.T.
Add monthly advisory 
services $3,000

Pric ing

Annual Report

Quarterly Subscription

Monthly Subscription

U.S. $

$1,250

$5,000
Add quarterly advisory
services $850

$7,500
Add quarterly advisory
services $2,500

Contact: Mike Mauti
(416) 418-8532
mike@execulytics.ca

BONUS
Quarter ly  subscr ipt ions receive
the annual  report  for  f ree

Monthly subscr ipt ions receive
the annual  report  p lus four
quarter ly  report  for  f ree

YOUR OWN PERSONAL
Market Analyst
Retai l  Analyst  and 
Canadian Retai l  Expert
ALL IN ONE

Monthly subscr ipt ion plus dedicated analys is  throughout the
year  whenever  i t  i s  needed.

$20,000 + H.S.T.     $17,000


