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CPMA: Industry Reunited and a whole lot more going on

What do you think? The world 
sure has a strange way about 
it doesn't it? Just as we are 
beginning to crawl out of the 
two-year funk that is COVID, 
the world is tossed into 
another international crisis 
with Russia's war on Ukraine. 

While that situation is
heartbreaking and hard to make sense of, life on this side of the world goes on. 

And what is going on is exciting indeed. The Spring Equinox is in our rearview 
mirror, COVID is starting to become something in our history instead of our 
present and this week, for the first time in three years, the CPMA Convention and 
Trade Show opens under the tagline 'Industry Reunited'. I look forward to being 
reunited with old friends and colleagues and meeting new ones. If you happen to 
be in Montreal this week, let's connect. 

Like our Newsletter? Share it, we don’t mind, really.

https://execulytics.ca/
https://www.linkedin.com/shareArticle?mini=true&url=https://execulytics.ca/wp-content/uploads/2022/03/Execulytics-Monthly-Newsletter-March.pdf
https://twitter.com/intent/tweet?text=Execulytics+Monthly+Newsletter+-+March+2022&url=https://execulytics.ca/wp-content/uploads/2022/03/Execulytics-Monthly-Newsletter-March.pdf


This Month’s Features

Produce Moneyball

45 count Seedless 
Watermelon

4 dozen Sweet Corn

12x6 oz. Blackberries

That's what she (and he) 
said
Last month we took a good long 
look at consumer perceptions 
around inflation. Now let’s look 
at availability.

Store Tours

We expected to see a lot 
of holes in the stores 
this month. Were our 
expectations prophetic?

Featured Service

Project Advisory and Delivery

As an integral part of a successful business, 

you are likely aware that innovation and 

growth are vital ingredients to maintain and 

build upon your competitive advantage. But 

with so much going on in this industry, it is 

easy to put innovation projects on the back 

burner. Maybe there is so much to accomplish with the day-to-day business requirements that 

even developing a starting point is buried deep down your to do list.

If this is an accurate description of your business, then consider reaching out to Execulytics. 

Do you need help with a new process, management structure or education program? Got you 

covered. How about assistance developing new sales or products? Check there too. How 

about store and product offer design? Give us a call, we might surprise you. At Execulytics we 

have the experience and the partnerships to help you enhance your business, however you 

need it. Click on the picture above to discover more about the service and read comments 

from past customers.  

https://execulytics.ca/produce-dna/


One of the things I love most about the April edition of the Execulytics Newsletter is 

Produce Moneyball gets to review the costs of important items during our first 

tastes of Summer. That's right, I'm talking about the May long weekends. Memorial 

Day in the US honoring the brave men and women of the military and Victoria Day in 

Canada celebrating the birthday of Queen Victoria, Canada's first monarch (yes, 

Canada is a constitutional monarchy whose head of state is Queen Elizabeth). But to 

us locals, we refer to Victoria Day as May Two-Four, both to commemorate the date 

that the holiday sometimes falls on as well as our favourite pack size of Canadian 

Champagne, otherwise known as Beer, of which, Canada has quite a few options. 

To that end, this month, Produce Moneyball reviews 45 count Seedless Watermelon, 

4 dozen Sweet Corn and 12 x 6 oz. Blackberries. My mouth is watering already at the 

thought of all these summer favourites. But before we get too excited it is important 

to remember that Produce Moneyball uses our proprietary algorithm to predict the 

future costs of products. This algorithm tirelessly crunches numbers to produce the 

most accurate predictions possible. However unpredictable circumstances 

sometimes happen. To be safe, be sure to use other sources of information in 

conjunction with Produce Moneyball when making decisions.

Produce Moneyball

http://execulytics.ca/produce-almanac/


45 count Seedless Watermelon
You didn't think we'd get through a newsletter discussing the May long weekends without 

talking about watermelon, did you? Watermelons are quintessential to long weekends, 

particularly the one that symbolize the unofficial start to summer. I would go as far as to 

say that if watermelons weren't made for May long weekends, then May long weekends 

were introduced because of watermelons.

You may think that's a bold statement but consider that watermelon costs are often high 

until mid-May, dropping just in time for the long weekends. Judging by the chart above, 

costs typically range between $0.15 and $0.25 per pound in May. You can also see a gentle 

inflationary slope of 1.1% per year. Gear up for a typical season as Produce Moneyball 

predicts FOB costs just above $0.20 per pound all month.



4 dozen Sweet Corn 
Sweet corn is another one of those items that has an outsized importance during the 

summer. And that importance begins with the opening of Bar-B-Cue season. How 

important? So important that last year over one-fifth of corn volume shipped during the 

month of May. I wonder if butter also sees a spike in May?

What we see in the graph above are costs then generally increase as the month progresses 

and increasing as the years go by. Average annual inflation is 3.1%. We did see an 

uncharacteristic dip last year, which goes against the trend of higher costs in the COVID 

era. I would not expect a similar dip as Produce Moneyball predicts corn to return to its 

inflationary ways with costs between $14 and $15 FOB in May.



12 x 6 oz. Blackberries
Whatever month we talk about, berries are in season. One berry or another, from some 

source in the world or another, is perpetually in peak season. During May however, berry 

lovers score a superfecta. All four primary berries are producing in large volumes. While the 

other berries have other times to shine, May is unequivocally blackberry season.

Remember the observation in the corn discussion regarding the uncharacteristic drop in 

cost in 2021? Well blackberries characteristically increased in 2021, bucking against an 

average annual deflation of 5.0% That's pretty incredible considering general inflation in the 

economy. The bottom line is Blackberries are becoming more affordable in May. This is 

reflected in the Produce Moneyball prediction of FOB costs mostly below $8 during May.



If you like Produce 
Moneyball, you'll love the 
2022 Produce Almanac. 
Jammed with historic and 
predicted costs and freight 
rates, organic premiums, 
retail prices plus other 
produce market stats. Click 
the button to see feedback 
from past readers, learn 
about all the features and 
see a sample of the new 
edition. You can also book 
your e-copy.

Produce Almanac

https://execulytics.ca/produce-almanac/
https://execulytics.ca/produce-almanac/


In last month's edition of That's what she 

(and he) said we talked about the types 

of ice breakers you might use at a cocktail 

party. In March we focused our attention 

on the rising prices for produce. While 

that is a popular subject to complain 

about when the conversation hits a lull, it 

is clearly not the only produce related 

complaint. So if you find yourself at 

another cocktail party and you've 

exhausted all produce inflation 

discussions, why not move onto the next 

irritant; product availability. That's right; 

That’s what she (and he) said went 

beyond the price tag and asked our group 

of 1,000 Canadian grocery shoppers

That’s what she (and he) said

about their concerns around produce availability at the grocery store. 

You might be wondering why we took it upon ourselves to ask this question in the 

first place. It just so happens that in my circle of friends and family I am the one 

most often cornered at cocktail parties to answer as to why this product or that 

product is not available at their local grocery store. It was important to see just 

how widespread the concern is amongst Canadians.

https://execulytics.ca/produce-dna/


Are the shelves half full or half empty?
I've discovered that there are three types of people. The "glass half empty" type, "the 

glass half full" type and the type who figure "it's a glass, just take a sip". It seems like 

the latter type have taken over this discussion. 

As demonstrated above, roughly half the population, the aforementioned "it's a glass, just 

take a sip" crowd, are of the opinion that the level of out of stocks are about the same 

today as they were twelve months ago, prior to when all the discussion regarding supply 

chain disruptions began. That alone does not say that all is well in the land of produce 

availability, however. Four out of ten people surveyed do believe there are more frequent 

out of stocks. Not five alarm fire out of stocks, mind you. Most of the "glass half empty" 

crowd feel there is a little more out of stocks. Of course, with any large group of people, 

you have those who sit on each end of the extremes. In this case right around one in ten 

people think there are a lot more out of stocks compared to twelve months ago, almost 

equal to the percent of people who think there are fewer out of stocks, these would be 

the "glass half full" people.



Looking across the country it is apparent that the disappointment of out of stocks is 

felt more strongly in some parts of the country over others. Specifically, 

Newfoundland, Manitoba and Alberta came out as the most disappointed with half or 

more of their respondents playing the "glass half empty" card. Meanwhile less than 

one-third of those hailing from Nova Scotia and Saskatchewan did. The rest of the 

provinces ended up somewhere in the middle. The big question is do the provinces 

with fewer "glass half empty" folks have lower availability standards than the rest of 

Canada or are their grocery stores simply doing a better job satisfying their customers?

THE BOTTOM LINE:  A lack of availability of produce on the shelves of Canadian grocery 

stores is a problem for a portion of Canadians, particularly in Newfoundland, Manitoba 

and Alberta. But the issue is not as wide-spread as inflation, as we discovered last 

month. And those that have noticed availability problems, most of them consider out 

of stocks to be few in number.



If custom Execulytics consumer research can help your 

organization accomplish your customer goals, click on the 

button to get started.

Harness the power of consumer intelligence

Get Started Today

https://execulytics.ca/produce-dna/
https://execulytics.ca/produce-dna/


If Inflation was the talk of the town last month, this month we are 

talking product availability. We went out into the stores expecting 

to see a lot of holes. Read on to see if our expectations proved to 

be prescient.

Store Tours



Ontario

Out of stocks? Where?

I can see why a majority of Canadians are feeling optimistic about produce availability at their 

grocery stores. I wonder if the two out of five glass half empty folks are listening to news 

reports of supply chain woes and forming their opinions without experiencing shortages in 

their store OR if the three out of five more optimistic people are experiencing the abundance 

like pictured here and are concluding that "if there are out of stocks like the news is 

reporting, I'm not seeing it.”

Either way, pictured above in an Ontario Metro store and on the next page in an Ontario 

Sobeys store would convince just about anyone that produce is as abundant today as it ever 

has been. If there are problems with getting ample supplies, hats off to these store operators 

for ensuring the customer is not feeling it. 



Out of stocks make it harder to merchandise effectively

If that's the case, then it would be hard to conclude there are out of stocks at the same 

Sobeys store. This store is sporting themed displays brimming with product, plenty of variety 

and no shortage of usage ideas either.

Pictured on the left is the perfect BBQ grilling theme. Complete with peppers, zucchini, 

onions along with corn on the cob and foil wrapped baking potatoes. All we need now is 

some warm weather, and maybe a long weekend or two. Pictured centre is a counter chock 

full organic assortment, while on the right is a greenhouse theme that can put to rest any talk 

of variety being hurt by the pandemic or the resulting supply chain disruptions. I don't know 

about you, but I am counting ten varieties of tomatoes on this display.



If there are elements of this newsletter that you think could become a custom service 

for your organization, drop me a line, I am available to discuss your business needs. 

Feel free to forward this email to your colleagues and encourage them to subscribe by 

sending their name and email address to info@execulytics.ca or by signing up at our 

website execulytics.ca

Sincerely,

Managing Partner

Mike Mauti

Execulytics Consulting
Toronto, Ontario, Canada

info@execulytics.ca

Heard around the watercooler
Some of the articles we read last month that we couldn't wait to share with you

Retailers reporting 
increased shrink

Supply chain crunch 
leaves produce sector 
ripe with challenges

New product launch 
with plenty of buzz

Calgary Co-op to carry 
products derived from 
medicinal mushrooms

Continued local focus

Whole Foods has 
launched a local and 
emerging brands 
incubator

Mask mandates end in 
Ontario

The masks are coming off, 
but grocers remain on 
guard
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