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This is how I feel, anyone else?

As we enter month five of the pandemic I feel like the last third of a year has been a little bit 

like a roller coaster ride. Lots of ups and downs and starts and stops. And working in produce, our 

industry was better off than others. I'm reminded of the old adage 'everyone needs to eat'. 

Sadly, that is of no comfort to those supplying the food service industry, to say nothing of those 

actually working in food service. We can hope that the worst is behind us and that sunnier skies 

are ahead. But first we need to get off the roller coaster.

In the meantime, while there is still produce to sell and customers to service there will still be 

stories to tell, and that's where we come in. Our exclusive Produce Moneyball feature predicts 

costs for the month of August for grapes, honeydews and papayas. We continue our review of 

consumer attitudes on locally grown produce in That's what she (and he) said. Lastly in Store 

Tours we look at store offers as they begin to resemble pre-pandemic conditions.

I hope you enjoy this month's edition of the Execulytics Newsletter. If you happen to be involved 

in an organization that would benefit from a deeper knowledge of the retail business, I suggest 

you check out this month's featured Execulytics service, Retail 101. If you want to know what 

makes your retail buyers tick, this full-day seminar could be what you're looking for. And guess 

what? Your buyers will even thank you for it.

http://execulytics.ca/retail-101/
http://execulytics.ca/retail-101/


Produce Moneyball

This month, Produce Moneyball dives deeper into the summer 
months. We take a look at three items that have a place on fruit 
platters 52 weeks a year, but in the summer all fruit takes on a 
slightly heightened importance. We mustn't forget about some of 
the other fruit that makes up significant portions of the fruit 
basket. What I'm saying is summer is about more than just cherries 
and watermelon

This month, using historical costs from the years 2010 through 2019 
we will predict the weekly FOB costs of green seedless grapes, 5 
count honeydews and 9 count solo papayas for August of this year.

It's not every day you get to see a sneak peak at where future costs 
will land, so take a look and let me know how close we get. But as the 
lawyers keep reminding me, remember to use Produce Moneyball 
predictions in conjunction with all other pieces of information you 
have at your disposal.



19 lb. Green Seedless Grapes
Few items generate the type of sales during any given week than grapes.  And in the last few 

summer weeks, they really start to come into their own. Because of that reason alone it makes 

sense to get a leg up on everyone by knowing info that no one else knows.  A lot of cost of goods 

go into grapes on account of their volume, it can't hurt to get some advance knowledge.

The last decade has seen green seedless grapes trade in a narrow range roughly between $14 

and $18 FOB. That has been gradually increasing at an inflation rate op about 2.6% annually, 

which is close to the economy at large. For 2020 you can expect FOB costs to start in the high 

$18's and drop by about $1 during July.



5 Count Honeydew
There is something about honeydew melons that have a cooling effect during hot summer 

months. It must be why they're so popular. The pale green, verging on white color brings on 

that calm cool feeling. If you're ever asked about the cost of Honeydew 5's at one of the many 

summer parties you'll attend this year follow along below for the answer.

If you're still thinking about that party and what you will say when someone inevitably asks the 

question that's on everyone's mind this year 'what do you predict the cost of Honeydew 5's will 

be?', you can say, low, stable and only slightly higher than year's past because inflation runs at 

1.7% annually. Expect low $6's dropping to the high $5's to end the month.



9 count Solo Papaya

Papayas are not exactly the first fruit I think about when I think summer, but why not? I 

cannot think of a situation that would not be made better with Papaya. If that's the case then 

why not know a little bit more about the fruit? For example, how about knowing future costs? 

Is there a better way to impress your boss?

The first thing that jumps out is the big drop last year. It is mostly responsible for an annual 

deflation rate of 3.6%, although costs were on the way down prior as well. All this deflation 

yields an FOB cost between $7.50 and $8.50 for the month with August closing out on the low 

side of that range.

The 2020 Produce Almanac is the place to go to see the costing data 
used to build these models. Click on the button to find out more. Also, 
feel free to monitor the costs of green seedless grapes, honeydew and 
papaya and drop me a line to compare actuals vs. projections.

Produce 
Almanac

http://execulytics.ca/produce-almanac/


That's what she (and he) said

Last month, we began the 

process of determining the 

COVID-19 impact on 

consumer opinions on local 

produce. The first step in 

this process is to determine 

baseline attitudes in a pre-

pandemic time period. Last 

month we reviewed the 

consumer definition of local 

and how demographics can 

help shape those views. In 

this month's That's what 

she (and he) said segment 

we will look at consumer 

preferences towards locally 

grown produce. Again, these 

results were compiled in 

early March. We will ask 

these same questions again 

once the pandemic is behind 

us.



One out of seven people do not prefer local

If one were to look at the chart below, one might conclude that a significant portion of the 

population prefers local produce. And while it's true that 86% of people agree with that 

notion, it is alarming to see that one out of seven people disagree. A total of 14% do not 

prefer locally grown fruit and vegetables. Although the reasons for these views were out 

of scope for this survey, it is reasonable to assume that they are formed because of some 

combination of price and their perceptions of what constitutes quality. I would further 

assume that familiarity with the growing region and support for local farmers and the 

domestic economy do not factor to any large degree on their answers. The burning question 

for a future survey will be 'Did the COVID-19 experience increase the importance of 

local?' The other number to watch is the 3% who buy exclusively local. Will this number 

increase in a post-pandemic world? 



Older consumers more apt to favor local

By breaking down the opinions by demographics, we uncover an interesting difference 

between younger and older people. Consumers who are younger than 50 years old are 10 

times more likely to to have no preference between local and imported produce. Again, the 

survey does not delve into the reasons for the disparity in opinion. Could it be that younger 

consumers, who are more likely to have dependents still at home, default to personal 

considerations when making choices about their fresh produce? In this case, perhaps 

growing region does not factor into those considerations. Maybe, but more importantly will 

these considerations change post COVID-19? 

Other demographics factor in less

Interestingly, when looking only at the under 50 crowd we see that there is other 

demographic variability with respect to people's preferences towards locally grown fruits 

and vegetables. However, no one demographic group was significantly less inclined to have 

no preference between local and imported produce than the full under 50 year old 

population. 



This week we learned more interesting facts about who is supporting local fruits and 

vegetables in the marketplace. It will be equally interesting to learn if COVID-19 has had 

an impact on consumer's long term opinions on the subject. 

Harness the power of consumer 
intelligence

If the Execulytics Consumer Panel can help your 
organization accomplish your customer goals click on 
the button to learn about our expanded capabilities.

Find out more

http://execulytics.ca/canadian-benchmark/


The economy continues to open up more every week, 

particularly north of the border where openings 

progressed a little slower. As things get back to 

something that feels more normal, grocery stores are 

looking somewhat similar to the way they looked before 

the pandemic

Store Tours



Local Season has 
begun
The Ontario local season has begun, 
much to the delight of consumers. The 
traditional early crop in Ontario is 
Asparagus, taking the prize for the 
first major field crop of the season, 
pictured above at a Farm Boy location.

Meanwhile pictured on the left is a 
first of the season strawberry display 
at a YIG store, a part of the Loblaw 
family of stores.

Both early season programs exemplify 
the flavor and quality Ontario 
consumers wait for all year. Plus 
support for local farmers has 
seemingly increased in importance 
since the start of the pandemic.

Ontario



But local is not just grown in fields

A growing trend that is gaining more steam as 

time goes on is the move indoors to grow fruits 

and vegetables. While we are accustomed to 

seeing tomatoes, cucumbers and peppers grown 

in greenhouses, plus maybe a few others, It is 

not uncommon to see other products gaining 

more shelf space. This is true in many places, 

including Ontario.

The pictures above and to the left, both in a 

Loblaws store, demonstrate two growing 

greenhouse categories in Ontario. Above are 

greenhouse grown strawberries and to the left 

are greenhouse grown lettuces.



Western Canada

Store opening? During a pandemic?

If you can remember back to the beginning of the pandemic you will remember how 

grocery stores were on the front line of the panic buy phenomenon. This was followed by 

a period of catch-up where many dry goods and non-food staples were out of stock. 

Produce was the first department to get back in shape, followed in turn by the rest of 

the departments. The point is, the grocery store experience, despite the early struggles, 

has been one of the few examples of near normalcy. This is exemplified best in Calgary, 

Alberta where Superstore, held a grand opening for it's brand new Urban model.  

The store is now in its third month and product on the shelf is in-stock and full, as can be 

seen in the pictures above. A great example of how fresh fruits and vegetables have 

enabled a slice of normal in a sea of abnormality. 



If there are elements of this newsletter that you think could become a custom service for 

your organization, drop me a line, I am available to discuss your business needs. Feel free 

to forward this email to your colleagues and encourage them to subscribe by sending their 

name and email address to info@execulytics.ca or by signing up at our 

website execulytics.ca

Sincerely,

Managing Partner

Mike Mauti

Execulytics Consulting
884 Hemlock Drive, Milton

Canada

info@execulytics.ca

You received this email because you 

signed up on our  website or 

made a purchase from us.

mailto:info@execulytics.ca
http://execulytics.ca/newsletter-signup/
https://twitter.com/execulytics
https://www.linkedin.com/company/execulytics
mailto:info@execulytics.ca



